
 
Communication and Marketing Function : 

Communications and Marketing 

Regional Liaison 

Programme Boards 

Cabinet/SLT/CET support 

Emergency Planning 

Welsh Language Policy 

 

Media Relations 
Internal Communication 

and Engagement 
Marketing, Tourism 

and Major Events 

Function: 

• Press / Media relations 

• News Desk 

• Member Engagement 

• Communication 

Training 

• Corporate Priorities 

• MAG’s 

Function: 

• Intranet 

• Social Media 

• Headlines 

• Excellence 

Denbighshire 

• Core Brief 

• Staff Council 

Communication 

 

Function: 

• Campaign 

Management 

• Account 

Management 

• Advertising (HR) 

• Print Procurement 

• County Events 

Management 

• Destination 

Management 

(Marketing) 

• Resort 

Management 

• Major Events 

• Brand 

Management 

Interdependencies : 

• Destination 

Management 

• Customer 

Relations 

• National and 

Regional Tourism 

Initiatives 

• Corporate 

Programmes 

• Corporate Projects 

/ Initiatives 

• Service Specific 

Marketing 

• Member Area 

Groups 

• Council / CET and 

SLT 

• Collaboration 

Outcomes: 

Drivers: 

 

• Fit for purpose structure to respond to corporate 

priorities   

• Coherent and measurable campaign management 

• Clear support mechanism for the programme boards 

• Account management for service priorities 

• Improved integration with regional marketing 

initiatives 

• Improved event management 

• Clear brand management strategy 

• The existing communication and marketing function is not resourced to 

deliver the business requirements 

• There is an organisational requirement for improved communication and 

marketing 

• There is no strategy for marketing the council 

• The council is not currently optimising the regeneration and tourism 

opportunities available. 

• There is a need to improve support for businesses and maximise inward 

investment. 


